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WHAT IS OUTSTAFFING?

Outstaffing is a type of remote employment when 

specialists are officially hired by an external company. 

External company provides required human resources 

capital to your business for a specific time, with 

specific resources, clearly defined in the contract 

between the Oustaffing service provider and your 

company. 

During the contracted period Outstaffed employees 

carry out all the job duties and responsibilities that 

your in-house employee would normally have.
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OUTSTAFFING SERVICE PROVIDER RESPONSIBILITY

Officially hire needed human resources 

capital on your behalf. Employees would be 

of your preferences, pre-arranged, with 

desired skills and experiences.

Provide employees with equipment, workplace, 

insurance, benefits, transportation, cellphone 

services or any other resource needed for 

performing required job.

Manage salaries, leaves, 

taxation, all calculations, and 

declarations based on local 

labour low.

Manage bank 

transactions

Provide statistics, reports 

and payslips
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Makes it easier to enter new market 

For international companies it takes time to learn and understand local law of any country, and while 

planning to enter a new market, it’s better to hire Outstiffing service provider to help manage all 

administrative activities regarding HR management, salaries and attached local labor low.

Time saving

Delegating management of human resources capital frees up your time and space to concentrate more on 

company strategy, workflow, marketing and other management tasks.

Risk Insurance 

Due to experience of Oustaffing service provider the risk of wrongdoings, errors and nonprofessional 

behavior is lowered if not extinct.

Cost saving

In most cases you save up costs while choosing Outstaffing, because in-house employment relates not 

only to monthly salary expenses, but also equipment, workspace, training and development of 

employees, creating and managing employee goodwill and costs of other benefits.

WHAT ARE THE BENEFITS OF OUTSTAFFING?
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WHY BDO GEORGIA?

Exceptional client service by 

providing a level of global expertise 

combined with local understanding 

of clients’ needs

Best quality standards with 

reasonable fees

Experience in working with a range of local and international industries, including and not limited to:

Years of experience in Business 

Consulting and Outsourcing Market

Retail Manufacturing Transportation & Logistics Financial and Investment Services HORECA

Insurance Medical care Pharmacy Wine making Oil & Gas Construction Sports
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MEET THE TEAM

Partner, Head of Business Services 

and Outsourcing

Kzaridze@bdo.ge

Ketevan Zaridze Mariam Gogichashvili 

Manager, Payroll Outsourcing, 

Business Services and Outsourcing

mgogichashvili@bdo.ge

mailto:Kzaridze@bdo.ge
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This publication has been carefully prepared, but it has been written in general terms and should be seen as broad guidance only. The publication 

cannot be relied upon to cover specific situations and you should not act, or refrain from acting, upon the information contained therein without 

obtaining specific professional advice. 

BDO,  its partners, employees and agents do not accept or assume any liability or duty of care for any loss arising from any action taken or not taken 

by anyone in reliance on the information in this publication or for any decision based on it.

BDO Georgia LLC, a Georgian limited liability company, is a  member of BDO International Limited, a UK company limited by guarantee, and forms part 

of the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

Copyright ©2023 BDO. All rights reserved.

https://www.bdo.ge/
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